Oct. 25.2023 11:214M Job Forecast Report M. 2327 P /1
Worma@ '@ 10/25/2023 10:25:50AM
Gangs Shorted Early MO EO MRO RO LM Total

Container Gang 0 0 0 0 0 0 0 0
Lashing Gang 0 0 0 0 0 0 0
4002_Gang 0 0 0 0 0 0 0 0
4012_Gang 0 0 0 0 0 0 0 0
4112 Gang 0 2 0 0 0 0 0 2
D4 0 0 0 0 0 0 0 0

] 2 0 0 0 0 0 2

Boards Shorted Early MO EO MRO RO LM Total

Hold 0 40 94 0 1 1 0 136
Crane 0 0 4 0 0 0 0 4
Crane Top Handler 0 0 o 0 0 0 0 0
Winch 0 0 1 0 0 0 0 1
UTR 0 2 93 0 45 0 0 140
cY 0 0 18 0 0 0 0 18
Titney 0 1 ] 0 1 0 0 10
Swamper 0 5 7 0 0 0 0 12
Casual 0 0 0 0 ] 0 0 0
Dock 0 1 14 0 0 0 0 15
Mechanics 0 0 0 0 0 0 0 0
Gear 0 0 0 0 0 0 0 0
Carpenter 0 0 0 0 0 0 0 0

0 49 239 0 47 I 0 336

Number of flops (UTR - UTRWork = Flops):
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10/250¢1. 25, 2023 11: 224M

Alc. #

Start Order

Allocation List for : 10/25/23

Shift : Nighllo. 2327 P /11

Time  Tvpe Ship Name Company Berth Tags
1 6:00PM MRO MSC SVEVA TTI LB 140 LA
1UTR
2 6:00FM MRO CSCL SOUTH CHINA SEA S55A LE 266 LA
18 I4UTR 3UTRS
3 6:00°PM MRO HAPPY DOVER S5A LB 20_5F GE
IHL
4 6:00PM  MRO MAERSK SHIVLING TTI LB 140 LA
1UTR
5 600PM MRQ  YMUNICORN - PA 102 LA T
IUTRS
6 6:00FM MRO YM TRAVEL - ITS LB 232 LA
10UTR 3UTRS
7 6:00FM MRO ONE HARBOUR YT TI214 LA
10UTR
8 6:00131\;' MRO MATS0ON MOLOEKAI S8A LB %4 LA
2UTR
9 J.00PM MO MAERSK ESSEX APM TI 400 LA
A
Flex and Early
10 6:00PM MO MAERSK ESSEX APM TT 400 LA
48 IKDpP
11 2:00PM MO MEC EVEVA TTI LB 140 LA
1D§
Flex and Early
12 6:00PM MO MSC 5VEVA TTI LE 140 LA
45L
13 5:00PM MO PRESIDENT CLEVELAND FMS TI 304 LA T
1281
Flex and Early
14 6:00PM MO PRESIDENT CLEVELAND FMS TI304 LA

88 2DS 18UTR 2UTRS




C AM No. 2327 P 3/11

Ale. #0¢ “2']51'&2023 ‘Ul? 21 Ship Name Company Berth g

15 $:00PM MO CSCL SOUTH CHINA SEA SSA LB 266 LA
(AY 2

................................................................................................................................................ FlexandEary

16 6:00PM MO CSCL $OUTH CHINA SEA S54 LB 266 LA
2UTR

17 600PM MO vDUE T MET  LB214  SHALComd
3D ICDAB/5:30

18 6:00FM MO HAPPY DOVER SsA | LB20s G
15

19 600PM MO MSC SARAELENA PA 00  La T -
48 28L 1DS 7UTR IUTRS 2571/5:30

20 6:00PM MO NEGMAR CICEX MET . | LB212  SH-ALComd
485 2D IDS ICDAB/5:30

P 500M MO I MAERSK SHIVLING T LB40 s
1DS

________________________________________________________________________________________________________________________________________________ Flex and Early

22 6:00PM MO MAERSK. SHIVLING TTI LB 140 LA
45L

23 600PM MO YMUNICORN PA 102 LA T
2SL

EYR §00PM MO YMTRAVEL. ms w22 LA
3UTR

25 600FM MO MATSON MOLOKAI ssa  LB% LA
2051

2% 5:00PM MO NORDIC MERCHANT psT. 16  GeE 7
48 254112

________________________________________________________________________________________________________________________________________________ FlexandEarly

27 6:00PM MO NORDIC MERCHANT P.S.T. 176 GE
4D S8HL

28 5:000M MO MAERSK NEWHAVEN APM  TI400 LA T
25

...................... e JlE OMd Bty T

29 6:00PM MO MAERSK NEWHAVEN APM TI 400 LA

118 3KDP IDWD 2UTRS

............................................................................................................................................................................................................



30 5:00PM MO HMM PROMISE TTI LB 140 LA
1DS
................................................................................................................................................ FlecandEary
3] 6:00PM MO HMM PROMISE TTI LB 140 T
168 3DS 36UTR 108T/5:30
32 5.00PM MO MOL EXPERIENCE YTI 1212 a
28 1281 2DS 101 2UTR
................................................................................................................................................ FlexandEarly
33 6:00PM MO MOL EXPERIENCE YTI TI212 LA
108 IDS 22UTR 68T/5:30
34 500PM MO COSCO SHIPPING JASMINE LBCT  LB24 La T
IKDP
________________________________________________________________________________________________________________________________________________ Flecand Early
35 6:00PM MO COSCO SHIPPING JASMINE LBCT  LB24 LA
EAY
36 3:00AM MO ORION GLOBE PTSC LB 118 LA
2CMBC/2:30



.75, L0 AM No. 2327 P, /11
10/20ct. 25, 2023011:22 AVERAGE REPORT

For Night Shift

Comainer | 0 | 0 | o | 0 | 0 | 0 | 0
Lashing o ol 0o 0o, 0] 0| 0
Prmary | 115 | 123 | 131 | 139 | 147 | 1s4 | 160
Secondary | 56 | 56 | 56 | 64 | 64 | 72 80

Hold 88 96 104 105 105 108 114

Dock 79 87 95 99 101 108 108
Jitney 70 73 &1 89 97 o7 97
Winch 83 o1 99 107 110 118 126

Carpenter 74 78 g1 89 94 102 110
A-Crane 93 99 107 110 110 116 124

Casual 65 73 77 80 81 24 85
Swamper | 60 | 64 | 66 | 66 | 72 | 77 | 77
B-Crane 88 | 96 | 104 | 109 | 112 | 112 | 120
A-UTR 97 | 105 | 113 | 117 | 125 | 126 | 134
B_UTR 106 | 114 | 122 | 130 | 137 142 | 150

Mechanics 58 66 74 74 74 74 82
Night ID 70 77 g0 86 91 96 99

Steady 0 0 0 0 0 0 0
Ship Gang 0 0 0 0 0 0 0
Dock Gang 0 0 0 0 0 0 0




Oct. 25. 2023 171:23AM Job Forecast Report No. 2327 P 6/11

WorkDatl: 10/26/2023 10/25/2023 10:26:06AM

Gangs Shorted Early MO EO MRO RO LM Total
Container Gang 0 0 0 0 0 0 0 0
Lashing Gang 0 0 0 0 0 0 0 0
4002 Gang 0 0 ] 0 0 0 0 0
4012_Gang 0 0 0 0 0 0 0 0
4112_Gang 0 0 0 0 1 0 0 1
D4 0 0 0 0 0 0 0 0

0 0 0 0 1 ] 0 1

Boards Shorted Early MO EO MRO RO LM Total
Hold 0 34 227 0 8 0 0 289
Crang 0 0 3 0 0 0 0 3
Crane Top Handler 0 0 0 0 0 0 0 0
Winch 0 0 11 0 0 0 0 11
Fey Hold 0 0 11 0 0 0 0 11
Jitney ] 1 25 0 4 0 0 30
UTR 0 4 92 0 43 0 0 139
CY 0 0 24 0 0 0 0 24
Lurber 0 0 0 0 0 0 0 0
Carpenter 0 0 0 0 0 0 0 0
Swamper 0 7 3 0 0 0 0 15
Casual 0 0 0 0 0 0 0 0
Dack 0 2 10 0 ] 0 0 17
Mechanics 0 2 0 0 0 0 2
Grear 0 0 0 0 0 0 0 0

.
0 mn 411 0 60 0 0 541
Number of flops (UTR - UTRWork = Flops): 6 D

THULS DAY 11232

CARLT 49

1of1




ot 25,2023 11:234M  Alloeation List for : 10/26/23 Shift : Day Vo. 2327 P 7/11

Start  Order i

Ale. # Time Type Ship Name Company Berth Tags

1 3:.00AM MRO MAERSK ESSEX APM T 400 LA
28

P £00AM MRO  MSCSVEvA T 1B ta T
IUTR

ER $:00AM MRO  CSCLSOUTH CHINASEA ssA | LB266 LA
2UITR

a $00AM MRO  HAPPYDOVER ssA  LB2s  GE T
18

5 $:00AM MRO  MAERSK SHIVLING - T B0 1a
IUTR

6 800AM MRO  YMUNICORN ] PA w2 o T
1UTRS

7 8:00AM MRO EEééB’éﬁﬁﬁié&Kéﬂﬂ&E """"""""""" LBCT  LB24 1o 7

18 IKDP IUTRS

9 §00AM MRO  ONE HARBOUR YTI TI214 LA
1UTR

1o 8:00AM MRO  NORDIC MERCHANT 7777 pST. e @ T
2D

11 800AM MRO  MAERSKNEWHAVEN APM TI400 1A T
25

P 8:00AM MRO  HMMPROMISE 7777 ™™ we140  La T
IUTR

IR 800AM MO XINANNING . .. e $3A  LB211  SHCoke T
- 2MNT

................................................................................................................................................ Eaﬂybmpatch

14 7:00AM MO MAERSK ESSEX APM T1 400 LA
25

Flex and Early



Oct. 26, 2023C11: 23 MM qpas No. 2327 P 8/11
Alc. # iime “Tvpe Ship Name Company Berth 1ags
15 B:.00AM MO MAERSK ESSEX . APM TI 400 LA
28
N 700AM MO MSCSVEVA T TTT  LB1o  La T
DS
................................................................................................................................................ FlecandEarty
17 5:00AM MO MSC SVEVA TTI LB 140 LA
48L
1 700AM MO CSCL SOUTH CHINA SEA ssA  LB2e6 LA T
6SL
................................................................................................................................................ Flecond Earty
19 2:.00AM MO CSCL SOUTH CHINA SEA S5A LB 266 LA
2UTR
20 8:00AM MO I HAPPY DOVER SSA LB20s B 7
18
a1 §00AM MO MSC SARA BLENA . PA w00 1 T
25L
Y 2:00AM MO NEGMAR CICEK - MET  1B212  SHAlComd

48 2D IDS 1CDAB/7:30

03 7:00AM MO 1 MAERSK SHIVLING TII  LB140 1A
IDS

........................................................................................................ FlexgndEarly

24 8:00AM MO MAEBRSK SHIVLING TTI LB 140 LA
4SL

25 8:00AM MO YMUNICORN YN o a7
251

6 8:00AM MO YMTRAVEL s LB 1A T
SUTR

07 $:00AM MO NORDIC MERCHANT PST. 76 @E T
28 2D 4HL ‘ 154112

8 700AM MO MAERSK NEWHAVEN . APM  TI400 LA TTTUTTTUUT
28

________________________________________________________________________________________________________________________________________________ FlexandEarly -

29 5:00AM MO MAERSK NEWHAVEN APM TI 400 LA
28

............................................................................................................................................................................................................



30 7:00AM MO HMM PROMISE TTI LB 140 LA
1ns
................................................................................................................................................ FlexandEarly
31 8:00AM MO HMM PROMISE TTI LR 140 LA )
4SL
32 7:00AM MO MOL EXPERIENCE vt ‘Tieiz | La T
I8 1DS IUTR
________________________________________________________________________________________________________________________________________________ FlexandBary
33 800AM MO MOL EXPERIENCE YTI TI212 LA “

88 2DS 1HL 16UTR 681/7:30

............................................................................................................................................................................................................

34 $:00AM MO WISDOM ACE PA 193 LA AU
SKH 455D 45L&D 16SL 2DS 3HT 2DWD 3HLW 8CLW

35 7:00AM MO EVER LIFTING ETE TI227 LA
4S I8SL 2DS 2UTRS

....................................................................................... FlecandEery .

26 8:00AM MO EVER LIFTING ETS T1227 LA
128 2DS 28UTR 2UTRS 10ST/7:30

37 800AM MO  GLOVISCOURAGE ssa  LB207  LAAU
2KH 245D 5SL 2DS 2HT IDWD 5CLW

38 800AM MO  TAURUSLEADER . ssA | LB8  LAAU
4KH 568D 8SL 3DS 2HT IDWD 8CLW

39 T00AM MO  CONTICONTESSA yrr ~ Tti218 A
205L IDS IHL IUTR

............... . e Flexand Barly

40 £:00AM MO CONTI CONTESSA YTI TI218 LA
128 2DS 23UIR 8ST/7:30

41 s00AM MO  XINANNNG ssa | LB211  SH-Coke
2CCY/7:30

42 700AM MO COSCOSHIPPING JASMINE - LBCT  1B24 LA
1KDP

................................................................................................................................................. Flex nd Barly oo

43 800AM MO  COSCO SHIPPING JASMINE LBCT  LB24 LA
45

44 g00AM MO  EBVERLFTING ETS  T27 L

88 2DS I14UIR 2UTRS



ate. 400t 25 201501124 Ship Name Company Berth 2300 P 10710
45 7:00AM MRO COSCO SHIPPING JASMINE LBCT LB 24 LA
18 IKDP
Early Dispatch



e T AVERAGE REPORT

For Day Shift

Tue Wed
('_L‘untainer 0 0 0 0 0 0 0
Lashing 0 0 0 0 0 0 0

Primary 132 138 146 154 162 170 176
Secondary 88 88 88 96 104 112 120

Hold 110 116 120 122 127 127 135
Key Hold 63 63 71 79 87 95 99
Winch 117 125 133 141 149 149 150
Jitney 96 96 101 109 117 117 125
Dock 89 96 100_ 107 115 115 115

Lumber 79 79 79 79 79 79 87
Carpenter 80 80 80 85 93 101 103
A-Crane 112 120 128 132 132 135 143

Swamper 56 56 64 72 80 88 96

Casual 72 77 85 20 90 20 96
B-Crane 121 129 137— 137 142 150 158
A-UTR 107 115 123 130 lg —1":15 151
B_UTR 121 124 132 140 144 152 160

Mechanics 112 115 123 126 133 141 143

D .9 | 93 | 100 | 104 | 108 | 112 | 115
Steady -0 | 0 0 o | 0|0 0
Ship Gang |: () 0 0 0 0 0 0

DockGang . () 0 0 0 0 0 0




